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BOARD OF DIRECTORS MEETING - MINUTES 
Tuesday, April 21, 2015 – 7:30 AM 

Carol Stream FPD, 365 Kuhn Road, Carol Stream, IL  
 

The Board of Directors meeting was called to order at 7:30 AM by Mayor Brummel.   
 
1.  Roll Call 
Present:   
Mayor David Brummel (Chairman)   City of Warrenville  
Mayor Rod Craig (Vice-Chairman)   Village of Hanover Park  
Mayor Joe Broda (Secretary)   Village of Lisle 
Trustee Timothy Deutschle (Treasurer)  Bloomingdale Fire Protection District 
Trustee Nick Kosiara    Glenside Fire Protection District 
Manager Joe Breinig    Village of Carol Stream  
Administrator Bryon Vana    City of Darien 
Manager Mark Franz    Village of Glen Ellyn  
Police Chief Brad Bloom    Village of Hinsdale  
Manager Scott Niehaus    Village of Lombard  
Administrator Jeff O’Dell    Village of Roselle   
Administrator Michael Guttman   City of West Chicago 
Manager Don Rose    City of Wheaton 
Administrator Curt Barrett    Village of Winfield 
Administrator Katy Rush    Village of Woodridge (7:35 AM) 
 
Staff:     Executive Director Tegtmeyer, Deputy Director Gross, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive 

Secretary Keifer 
 

Executive Committee:  York Center FPD Chief Bonomo, Elmhurst FD Chief Bacidore, Glen Ellyn PD Chief Norton,  
Roselle PD Chief Herron, Lisle-Woodridge FPD Trustee Lowe 

 
Guests:  Attorney Kelly OBKCG&D, Hinsdale Manager Gargano, ETSB Director Zerwin, Addison Fire Chief Markowski,  
   Glenside Fire Chief Wood, Project Manager Bill Balling  
 
2.  Pledge of Allegiance 
 
3.  Public Comment   None 
 
4.  Approval of Minutes: 
A.  January 20, 2015  
A motion to approve the January 20, 2015 minutes was made by Mayor Craig and seconded by Trustee Kosiara.  The motion was 
approved by unanimous voice vote.   
 
5.  9-1-1 Advisory Board Report and Summary – ETSB Director Zerwin 
Mayor Brummel introduced Director Zerwin for the summary of the 9-1-1 Advisory Board Report.  Director Zerwin noted the Illinois 
Commerce Commission issued a two-page summary yesterday, which was disseminated at this meeting, and requested staff email it to 
the Board of Directors.  Director Zerwin summarized the 9-1-1 Advisory Board Report recommendations made to the General Assembly.   
 
Administrator Rush joined the meeting at 7:35 AM.  
 
If approved, the agreement would assist nine counties without enhanced 9-1-1 and allow consolidation and next-generation grant 
funding.  The advisory board recommended a five years sunset date.  Chief Bloom, on the advisory board, had nothing more to add to 
the summary.  A brief discussion ensued regarding the sunset clause, funding diverted within the State, and competition for funding.  
Director Zerwin noted funding would equal the current disbursement.  Administrator Guttman inquired about the reduction in PSAPs, and 
Director Zerwin noted the Forest Preserve to join ACDC, and Wood Dale and Itasca reviewing consolidation options. Legislation not yet 
introduced.  Further discussion ensued regarding state funding, the surcharge facilitating consolidation, oversight of funding, and 
agencies serving less than 25,000 required to consolidate and submit annual financials. Attorney Kelly noted reporting is now more 
rigorous.  Director Zerwin noted the recommendation for the existing advisory board to become a governing board (similar to other states) 
with powers through the ICC.  This change would give DU-COMM two representatives on the advisory board.  A brief discussion ensued 
regarding the network timeline and the sunset clause renewal.  
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Director Tegtmeyer noted the ETSB discussed board representation.  Chief Bloom represents the Police Chiefs Association on the 
ETSB, but based on the current policy, upon Hinsdale joining DU-COMM his representation could not continue.  DU-COMM is currently 
represented on the ETSB by Director Tegtmeyer and Glen Ellyn Manager Franz.  DU-COMM represents 68% of the ETSB, but only 20% 
of the vote.  Director Zerwin noted the proposed change to the membership language of: cannot represent more than 30% of any PSAP.  
Chief Herron noted the importance to the DuPage Chiefs to have a representative that utilizes the system and holds the values of law 
enforcement.  A discussion ensued regarding encouraging consolidation, but limiting ETSB representation.  Manager Franz noted 30% is 
too low, and a discussion ensued regarding the evolution of ETSB representation and the systems the ETSB supports.  Mayor Brummel 
noted the importance of the discussion and appreciation for the dialog.  Mayor Craig noted changes created a competitive environment 
and impacted the backup facility negatively.   
 
Trustee Kosiara left meeting at 7:55 AM and returned at 7:57 AM. 
 
6.  Old Business 
A.  Second Facility  
Mayor Brummel summarized past discussions of two alternatives - build new, or lease a facility.  Due to multiple issues the new facility is 
not possible.  Staff reviewed the lease option again and the second facility subcommittee toured the Lombard facility to create a 
presentation and gain Board direction to pursue the lease option in cooperation with the ETSB.   
 
Director Tegtmeyer provided a PowerPoint presentation on a second facility lease option, summarized the change in direction, and noted 
the subcommittee seeks Board direction to pursue the option.  The Architect joined the tour to develop a smaller budget with hardening 
and security.  Subcommittee member Manager Breinig noted advantages to remodel a vacant building, suggested the Board tour the 
existing facility to review its shortcomings, the owner would entertain a long-term lease, and may lease with option to buy.  Manager 
Breinig noted location is very quiet and a good environment, and due diligence would determine costs and scope of build-out and 
hardening.  Subcommittee member Chief Bonomo noted discussions with Fire Departments and Trustees and the need to resolve the 
county backup issue, impressed by facility potential and recommends the option. Mayor Brummel noted the Village of Lombard 
Community Development Director joined the tour and supports the idea, noting no issue in zoning, but a small tower would require 
special use authorization.  Mayor Brummel summarized the process, changes, and DU-COMM’s work with the ETSB and other PSAPs to 
find a countywide solution.  Manager Niehaus supports the subcommittee’s recommendation for more staff time and resources to collect 
data before further decisions.  Manager Niehaus offered a tour of the proposed facility during the next Board meeting, or a different day.  
Subcommittee member Chief Herron noted the optimal floor space, and the existing facility is perfect for the Addison/DU-COMM backup.  
Site security concerns were discussed with Director Tegtmeyer and no issues in moving forward, while continuing due diligence on 600 
Wall Street.  Subcommittee member Chief Norton concurred with nearly everything said and appreciated the offer to tour again. DU-
COMM needs to take action and noted the difficulty to find a suitable facility.  Mayor Brummel noted another entity’s interest in the 
building, but no contract.  Mayor Brummel asked for direction for staff to make this option the preferred alternative.  Administrator Barrett 
inquired about the active-active option, and Director Tegtmeyer noted the option would be discussed with Addison in their space needs to 
backup DU-COMM, but the decision would not impact the project cost.  Administrator Barrett asked about the financial impact and Mayor 
Brummel noted the need to direct staff to bring the information to the Board.  Administrator Barrett noted support in further investigation, 
but requested again more timely notification; well in advance of a discussion.  A discussion ensued regarding postponing the vote, the 
short time between the tour and the presentation not staff’s issue, and Mayor Brummel noted staying as forthcoming as possible while 
moving ahead.  Further discussion ensued and Chief Bacidore agreed with Administrator Barrett and noted a lease would affect costs 
and the City of Elmhurst’s concerns about the funding formula.  Mayor Brummel noted a funding formula discussion is an important facet 
of the project.   
 
Mayor Brummel summarized the process to eliminate the new building option and seek direction to review the lease option in concert 
with the County, ETSB, and other PSAPs to meet county needs.  Mayor Craig suggested the Board tour the facility and meet again in 30 
days, and Administrator Rush noted the need for cost and budget data to conduct productive discussions.  Manager Franz inquired about 
an option to purchase the property and Director Tegtmeyer noted it would be included in a lease agreement. 
 
A motion to; pursue a lease for 800 Parkview, Lombard (as the preferred alternative), remove the new construction option, and gather 
cost data was made by Mayor Broda and seconded by Mayor Craig.  The motion was approved by unanimous roll call vote.  
 
Administrator Vana left the meeting at 8:30 AM.  Manager Niehaus left meeting at 8:30 AM and returned at 8:32 AM.    
 
Mayor Brummel inquired about interest to remove cooperation with the College of DuPage (COD).  Manager Breinig noted past activities 
with COD went through the departing President’s office, and it could take the replacement several years to acclimate.   
 
Trustee Kosiara made the motion to remove cooperation with the College of DuPage, and Manager Breinig seconded the motion. 
Administrator Barrett agreed with Manager Breinig, but noted the matter was not on the agenda.  Mayor Brummel noted his suggestion 
was offhanded.  Attorney Kelly noted formal action could not be taken without being listed on the agenda. Trustee Kosiara withdrew the 
motion and Mayor Brummel thanked Administrator Barrett.   
 
Manager Franz suggested the matter be put on the agenda next month and Manager Breinig suggested staff contact the existing COD 
staff, noting an indeterminate answer is an answer.  Mayor Brummel summarized direction to staff to contact COD to determine any 
viability and report back in order to resolve the matter.   
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Trustee Kosiara left the meeting at 8:40 AM and returned at 8:41 AM.  
 
7.  New Business  
A. Recommended increase in Fire Protection District representation on the Board of Directors. 
Mayor Brummel noted the proposal would increase representation from two to four position on the Board of Directors.  Director 
Tegtmeyer noted the memo in the packet, which the Executive Committee reviewed and unanimously supported.  A majority vote is 
needed and if approved, a thirty-day notice would be issued for the Bylaws amendment, and the amendment would require a 2/3 majority 
vote to pass.  The Director was asked to draft the language, and the existing and draft language were included in the memo.  He 
summarized the recommended selection methodology to meet with the FPDs for nominations and ballots prior to the April Board of 
Directors meeting, when the nominating committee is formed (after the first year).  He noted the language includes alternates, similar to 
the Board of Directors alternates, and asked for input.  The four Directors would be the FPD Presidents that would appoint a Trustee or 
Chief to represent them as an alternate. The Director noted the need for a motion to change representation from two to four, and direction 
on the draft language.  He noted if more language is needed a committee should be assembled.   
 
A motion to approve the recommendation to increase the Fire Protection District representation on the Board of Directors to four positions 
was made by Manager Breinig and seconded by Manager Niehaus.  The motion was approved by a 2/3 majority unanimous roll call vote. 
 
Manager Breinig made a motion to approve the draft language of the Bylaws amendment and the motion was seconded by Mayor Broda.  
The motion was approved by unanimous voice vote.  
 
Trustee Kosiara thanked the Board of Directors.   
 
Manager Niehaus left the meeting at 8:45 AM.  Manager Franz left the meeting at 8:46 AM. 
 
B. Election Policy Revision  
Mayor Brummel summarized the updated election policy and Director Tegtmeyer noted the Executive Committee reviewed and 
recommended the policy.  Administrator Barrett inquired about the Executive Committee’s stance to prompt people to apply to achieve 
rotation in leadership.  Administrator Barrett noted his past concern with the same four people serving on the Executive Committee for 
several decades; as not a healthy arrangement, and does not reflect best practices of other organizations.  He suggested trying to get 
new people to fill the positions.  Mayor Brummel noted the past discussion and the committee’s position to not actively seek people, but 
encourage all to apply, and incumbent upon them to make their interest known, as noted in the revised policy.  Director Tegtmeyer noted 
Section 2.2 in the policy would be updated to four Fire Districts Representatives and be part of the motion.  Administrator Barrett noted 
the organization could do better and aim higher by encouraging rotation.  Chief Norton noted as a long serving Executive Committee 
member, some provide a historical prospective, but the Police and Fire Chiefs rotate every two years.  He noted the historical prospective 
is important especially when reviewing the big issues.   
 
A motion to approve the election policy revision was made by Administrator Rush and seconded by Administrator O’Dell.  The motion 
was approved by unanimous voice vote.   
 
C.  Board of Directors Nominating Committee 
Mayor Brummel noted a need for two or more Directors to act as the nominating committee, and Administrator Rush and Manager 
Breinig volunteered. 
 
A motion to appoint Administrator Rush and Manager Breinig to the nominating committee was made by Trustee Kosiara and 
Administrator Rush seconded the motion.  The motion was approved by unanimous voice vote.  
 
D.  Budget Amendment Request 
Director Tegtmeyer summarized the request to transfer funds from the current fiscal year reserve to the next fiscal year budget.  
 
A motion to approve the budget amendment request was made by Administrator Guttman and seconded by Manager Rose.  The motion 
was approved by unanimous roll call vote.  
 
E.  Annual Review of Executive Director  
Mayor Brummel noted the matter could be discussed in open session with the information provided, or in closed session.  Mayor 
Brummel noted Director Tegtmeyer accomplished much in the past year, next year’s goals are admirable, and the compensation 
reasonable and consistent with other employees.   
 
A motion to approve the Executive Committee recommendation of a 2.5% salary increase for the Executive Director, effective May 1, 
2015 was made by Administrator Guttman and seconded by Manager Rose.  The motion was approved by unanimous roll call vote.  
 
Administrator Rush left the meeting at 8:52 AM. 
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8.   Executive Closed Session  
A.  Personnel matters (5 ILCS 120/2 (c) 1) 
B.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D.  Security procedures (5 ILCS 120/2 (c) 8) 
E.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11) 
 
At 8:53 AM Mayor Craig made a motion to enter into closed session to discuss Pending, Probable, or Imminent Litigation (5 ILCS 120/2 
(c) 11).  The motion was seconded by Trustee Kosiara and approved by unanimous roll call vote.  
 
Upon taking no action the Executive Committee returned to open session at 9:01 AM. 
 
9.  Other Business 
None 
 
Next Meeting:  Tuesday, July 21, 2015 - 7:30 AM - Carol Stream FPD, 365 Kuhn Road, Carol Stream. 
 
10.  Adjournment 
A motion to adjourn the meeting was made by Manager Breinig at 9.01 AM and seconded by Mayor Broda.  Motion was approved by 
unanimous voice vote. 
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 


