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CHIEFS OPERATIONS COMMITTEE MEETING - MINUTES 
Tuesday, September 14, 2021 – 1:00 p.m. 

Virtual  
Director Tegtmeyer called the meeting to order at 1:04 pm.  
 
1.  ROLL CALL / AGENCY – via Zoom:  
DC Jim Durbin   Bartlett PD 
Chief William Gabrenya  Bartlett FPD 
Chief Matt Beyer   Bloomingdale FPD 
BC Alan Emody   Bloomingdale FPD 
Chief Brian Leahy   Clarendon Hills FD 
Chief Greg Thomas  Darien PD 
Chief Steve Gorsky   Darien-Woodridge FPD 
DC Jim McGreal   Downers Grove PD 
Chief Scott Spinazola  Downers Grove FD 
Chief Bill Anaszewicz  Elmhurst FD 
Chief Russ Wood  Glenside FPD 
DC Rick Cassady  Glenside FPD 
Chief Eric Fors   Hanover Park FD 
Chief John Giannelli  Hinsdale FD 
Chief Ron Wilke   Lisle PD 

Chief Keith Krestan  Lisle-Woodridge FPD 
Chief Roy Newton  Lombard PD 
Chief Rick Sander   Lombard FD 
DC Ray Kickert    Lombard FD 
Interim Chief Jim Arie  Oak Brook FD 
Chief Ralph DeLuca, Jr.   Oakbrook Terrace FPD 
Chief Steve Herron  Roselle PD 
Chief Mark Bozik   Roselle FD 
DC Dave Gnadt   Roselle FD 
Chief Andrew Dina   Warrenville FPD 
Chief Pat Tanner   West Chicago FPD 
DC PJ Youker   Wheaton PD 
Chief David Schar  Winfield PD 
Chief Richard Sanborn  York Center FPD  
DC Bret Mowery   York Center FPD

 
** DU-COMM STAFF:  Director Tegtmeyer, Deputy Director Lamela, Deputy Director Baarman,  
** at DU-COMM            Training Coordinator Amanda Schretter, Executive Secretary Keifer     
     
2. Approval of Minutes 
A.  August 10, 2021 
Chief Tanner made the motion to approve the August 10, 2021 minutes and Chief Wood seconded. Motion approved by unanimous 
voice vote.  

 
3. Executive Committee 
A. August 25, 2021 
Director Tegtmeyer noted the move to Wheaton Bank and Trust approved. Will continue with Chase, but will leave PNC and Illinois 
Funds. The Finance Subcommittee made the recommendation after staff summarized the RFP results. A not-to-exceed RFP generator 
contract for 170 Wall was awarded, as 600 Wall will be on the market soon. A County IGA for vehicle maintenance approved. Carol 
Stream PW cannot maintained hybrid vehicles. An IGA with Bartlett FPD approved to sponsor their IBPC membership. 
 
Tech, Mike Chastain, left Prescient, which reduced MIS resources to three, but to be monitored, and adjusted Prescient COLA.  Next 
meeting is 09/22/21.   
 
4. Report of the Committees 
A. Support Services  
AC Fors noted the September 1 meeting discussion of the Preliminary DEDIR radio replacement recommendation drafted by the PAC 
and sent to the ETSB. Next meeting 10/06/21 and will meet monthly while the radio replacement project continues.  
 
B.  Police Operations (Chief Dave Schar) 
Chief Schar noted no August meeting. Next meeting is September 22, 2021. 
 
Fire Operations (Chief Patrick Tanner) 
Chief Tanner noted discussions on the emergency operation procedures, and fall testing of the procedures. Discussed LiveMUM. Chief 
Tanner unable to attend the Fire Ops meeting on Thursday and Chief Evans will Chair the meeting.  
 
5. ETSB Report 
Director Tegtmeyer noted at the meeting last week the annual budget was presented and includes two additional staff members and 
funds for the radio replacement. ETSB Finance Committee reviewed the budget and could support the added staff request if DU-
COMM had more access to the systems. Had hoped to see the IGA, but unsure if the IGA will be provided before the budget vote is 
needed. This puts DU-COMM in a tough spot, he publically was willing to consider the additional staff, if DU-COMM received additional 
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access, as echoed by the ETSB Chairman, but unsure without the IGA review. The Executive Committee will discuss further. He can 
send ETSB meeting material to members if needed. Waiting for additional ETSB information: org chart, etc.  
 
B. PAC Update 
DD Baarman noted the ETSB sent the document back to the PAC, currently a $32 million purchase and includes $14 million in 
Motorola discounts. The ETSB is concerned about $4 million and seeks approval from the State’s Attorney. If rulings between the 
State’s Attorney, FCC, State 9-1-1 Operator, is the ETSB cannot use these funds, the ETSB to ask if we still place the order, or do 
agencies pick up that cost. That raised questions and the Chairman asked if mobiles are needed in police vehicles. Also discussed 
needed encryption, and will agencies pay for it. Healthy discussion and Chief Herron conveyed the concerns and needs of encryption, 
which seemed to revisit prior discussions. More surveys to be created with if/then scenarios with hope to completed before the next 
PAC meeting. Chief Herron noted Chief Schar sent him a survey conducted two years ago on encryption that had similar questions as 
recently asked. Chief Herron forwarded the survey to Director Tegtmeyer and Chairman Hayden this morning. He noted law 
enforcement needs encryption in radio channels and have had it for ten years, and unsure why they would remove it from operational, 
tact, or covert channels. Chief Dina noted on the fire side, still waiting to hear from the State’s Attorney regarding the battery issue. It 
looks like the radios will be available soon, but waiting for info from Motorola. Fire wants encryption to support the police and there may 
be a mechanism for funding. He agreed some survey questions are redundant, but questions were added regarding possible financing. 
It is not about the cost, but about if funds can be used to pay the cost.   
 
Chief Tanner noted support for police radio encryption. Asked if the order included a portable for every firefighter, or riding position. 
Chief Dina confirmed currently one radio per firefighter, and noted if radios are subtracted, some Motorola discounts may go away.   
He noted fire would lose interoperability if encryption is not added. Chief Tanner noted there are other channels that could be used and 
believes fire could get away without encryption, but would sacrifice interoperability for certain channels. If something needs to go, his 
opinion is it be encryption on the fire side, to ensure the police get encryption. Chief Dina noted the point was taken. Chief Krestan 
asked about how encryption works and can officers go to a tact channel. Chief Herron noted generally, the responding agency will stay 
on their primary channel and other non-associated units move to another channel. There are encryption channels currently in the C- 
bank and at the end of the B-bank, but if the agency stays on the primary channel that is not currently encrypted. Chief Krestan noted 
police want to encrypt the main dispatch channel and a discussion ensued regarding the new encryption standard AS256. Federally 
recommended for new radios and much better than current Motorola propriety algorithm. Encryption remains in Fire radios to hear law 
enforcement. Chief Krestan listens to Police all the time on the radio and hopes that continues. Chief Dina noted that is the desired 
outcome. Chief Clark asked about status of the number of units for each dept. The Director noted a detail list of what each agency will 
receive is needed, but the data not yet in a format to provide to members, and Chief Dina confirmed and said the information would be 
provided to members as soon as available. The Director noted with the prior purchase, 12 years ago, there was a separate IGA signed 
by DU-COMM for all member agencies, and that needs to be reviewed and approved. Some anticipated discounts presume a purchase 
by the end of the calendar year, so could have a final decision within months. Chief Clark noted if agencies must budget funds, having 
the information sooner is better. The Director noted last time there was a method and timeline to repay, which may be increased due to 
possible 4-year financing through Motorola, which is one incentive under consideration. For non-allowable costs.   
 
6. Staff Reports 
A. Directors Report – August  
B. Operations/Training Report – August 
C. Support Services Report – August 
D. Human Resources Report – August 
E. Revenue Expenditure Report – June  
Director Tegtmeyer noted reports in the packet.  
DD Baarman noted microwave maintenance needed on the NOKIA to upgrade the firmware, which will cause an outage on the VHF 
channels. Will move traffic to Starcom, and what is the best time to do the maintenance, as phone lines may also be affected. 
Discussion ensued and Chief Clark asked if VHF paging would be affected, and DD Baarman confirmed. Chief Clark would prefer 
maintenance during the day, and it was agreed. Communications would be sent at least a day before, with announcements on the 
channel when the work starts and ends. Will have someone listen for big incidents to determine if work should be held off.  
 
7. Old Business 
None 
 
8. New Business 
A.  Community Notifications Survey  
Director Tegtmeyer noted a discussion several months ago regarding IPAWS and survey to determine if members had notification 
systems. The Director shared his screen and summarized the survey results. Agencies requested DU-COMM investigate a community 
notification system. Staff has limited time with several way to review the products. Reviewed in 2008-2009 and, due to costs, backed 
away. Thinks intent is a long-term project, so agencies with contracts have time for those to expire. Costs unknown, and asked if 
survey results are enough for staff to proceed to review a system for all agencies. DC Youker noted Wheaton recently trained on 
IPAWS and have county-wide ability to send wireless alerts. Can carve out any portion of the County and send a very specific 
geographic alert. Part of the Civic Ready, so can push subscription messages. So far, the system seems to be working well. But must 
create templates. Director Tegtmeyer noted IPAWS is a free service, but requires training. DC Youker to advise cost of Civic Ready 
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service. The Director noted the Sheriff had a Reverse 9-1-1 system, but no longer used. DU-COMM does not have a notification 
system in place, but if IPAWS worthy, would contact OEM duty officer to craft a response, but must know the nature of the incident. DC 
Youker noted IPAWS is independent of the phone carrier and will reach all carriers, even without current cell service, as part of the 
emergency alarm system network. Need to carve out the type of alert, but can send a television alert with the same message. The 
system is powerful and very useful, but training is required and someone must manage it. If done as a group, would need contact point 
and lots of background to have countywide service, as opposed to individual agency accounts. The Director noted that was the reason 
DU-COMM didn’t make a request for activation. Authority never discussed and there is no policy to activate cell phones in each 
community. Leaders, elected officials, and Chiefs will hear from citizens in these matters. The Director asked if staff should explore a 
product outside of IPAWS that might need people to sign up, which has limitations. Further discussion ensued that subscription 
services are powerful, but limited by the number of people that subscribe. The Director noted Wave would provide for the Smart911 
registrations, not huge, but something. Chief Newton noted Code Red was discontinued partly due to people did not subscribe. 
Currently reach more people via Facebook and Twitter. The Director noted DU-COMM could become an IPAWS alerting system, but 
members must understand the reasons we would activate and each municipality and district must sign off. OEM could do alerts for DU-
COMM, so maybe work on the permission of when we contact OEM on behalf of a member agency. Chief Newton agreed. Discussed 
other ways to notify command staff for 9-1-1 outages to ensure members use social media messages. Contacting the on-duty 
supervisor is cumbersome. DU-COMM put messages on its platforms and member agencies could rebroadcast. Chief Herron 
suggested DU-COMM meet with OEM to learn the standards for IPAWS, and advise further. The Director noted that was the 
consensus the last time this was discussed, and surprised 33 survey respondents want it investigated further, but wants whatever 
members want. The Director noted will hold for now, but send comments to DD Lamela or him and DU-COMM will gather info from 
OEM.  
 
B.  Written Directive Approval 
     1. 9.11.00 MERIT NOTIFICATIONS 
Chief Herron noted his agency recently added a two drone teams and should that be a subsection in the Directive. DD Lamela asked 
who operates them, and Chief Herron noted DC Grange, under Special Ops, and DD Lamela will contact him.  
 
Chief Herron made the motion to approve 9.11.00 MERIT Notifications and Chief DeLuca seconded. The motion was approved by 
unanimous voice vote.  
 
C. Special Election – Chairman of the DU-COMM Chiefs Operations Committee – Municipal Fire Chief  
Director Tegtmeyer opened the floor for Chairman Nominations. Chief Tanner nominated Roselle Chief Mark Bozik. Director Tegtmeyer 
asked again for other nominations, and asked a third time, and there were no additional nominations. He asked for a motion to close 
nominations.  
 
Chief Tanner made the motion to closed nominations and Chief Herron seconded. The motion was approved by unanimous voice vote. 
 
Chief Tanner made the motion to approve the nomination of Chief Bozik as Chairman of the Chiefs Operations Committee and Chief 
Herron seconded. The motion was approved by unanimous voice vote.    
   
9. Other Business  
Director Tegtmeyer introduced Training Coordinator Amanda Schretter. Noting she will attend meetings to help identify training needs.  
 
Director Tegtmeyer welcomed Oak Brook Interim Fire Chief Jim Arie to the meeting.  
 
Director Tegtmeyer noted Glenside Fire Chief Russ Wood would retire at the end of the month and thanked him for his service. He 
noted Chief Wood chaired Fire Operations for many years and was very involved in DU-COMM.  
 
10. Adjournment 
At 1:48 p.m. Chief Bozik made a motion to adjourn the meeting and Chief Wood seconded. The motion was approved by unanimous 
voice vote. Meeting adjourned.  
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 


