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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, March 25, 2015 – 7:30 AM  

Carol Stream FPD, 365 Kuhn Road, Carol Stream, IL  
 

The Executive Committee meeting was called to order at 7:31 AM by Mayor Brummel. 
 
1.  Roll Call 
Present: 

Mayor David Brummel (Chairman)   City of Warrenville 
Mayor Joe Broda (Secretary)   Village of Lisle 
Manager Joe Breinig    Village of Carol Stream  
Police Chief Phil Norton    Village of Glen Ellyn  
Fire Chief Andy Bonomo    York Center Fire Protection District  
Police Chief Steve Herron    Village of Roselle 
Fire Chief Jeff Bacidore    City of Elmhurst  

 
Staff:  Executive Director Brian Tegtmeyer, Deputy Director Matthew Baarman, Finance/HR Manager Angela Athitakis, Executive 

Secretary Christine Keifer 
 
Guests:  West Chicago Administrator Michael Guttman, Attorney Steve DiNolfo OBKCG&D (7:45 AM) 
 
2.   Public Comment:  None 
 
3.  Approval of Minutes  
A.  February 25, 2015 Minutes 
B.  February 25, 2015 Closed Session Minutes  
A motion to approve the February 25, 2015 minutes and the February 25, 2015 closed session minutes was made by Chief Norton and 
seconded by Manager Breinig.  The motion was approved by unanimous voice vote. 
 
4.  Approval of Financials 
A.  Monthly Revenue Expenditure Reports – February, 2015 
B.  Monthly Bill Listing – February, 2015 
Chief Bonomo questioned the asbestos test and Deputy Director Baarman noted an A-Building test confirmed no asbestos issue. 
 
A motion to approve the February 2015 bill listing was made by Chief Norton and seconded by Chief Bonomo.  The motion was approved 
by unanimous roll call vote.   
 
5.  Chiefs Operating Committee Report – Chief Herron 
Chief Herron noted discussions about: the 205 communications plan, the ETSB consolidation policy, and the radio maintenance renewal, 
Written Directive 14.00.00 passed in a roll call vote, and NPSTW was discussed.  
 
6.   DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: Ronald Gross 
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted the reports in the packet.  Chief Norton inquired about the high failure rate (80%) in new applicant testing, and 
the Director noted the use of a nationally approved 9-1-1 split ear audio test to screen applicants and increase new hire training success.  
Manager Athitakis noted the DU-COMM passing rate is 36-40%.  Chief Herron clarified the report of DD Gross regarding Ebola, which 
stated Police Chiefs will communicate with Fire Chiefs and EMS about Ebola patients.  He noted the Health Department would 
communicate with the Police Chief, and although recommended, it’s the Police Chiefs’ call regarding further communications. Chief Herron 
inquired about the number of fire ICFs this month.  Director Tegtmeyer noted the move to standardization and fire desk cross-training also 
may impact errors.  Chief Herron noted 50% of the ICFs had corrective discipline, and Chief Bonomo noted the complicated fire system 
was discussed at a recent LiveMUM meeting and recommendations would be reviewed at the next Fire Operations meeting. Chief Herron 
noted the Sheriff is open to 1South using one of their channels.  Manager Breinig inquired about NPSTW and Director Tegtmeyer advised 
the information and sample Proclamation would be sent to all Village Managers. 
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Mayor Brummel noted a combined ETSB and Second Facility update, and advised the ETSB approved the consolidation policy and the 
deadline for plans shorten to July.  DU-COMM staff determined a new facility is unlikely due to threats from Springfield and municipalities 
reluctance of more debt.  ETSB support for DU-COMM was initially strong, but now seeks the best, quickest, and most cost effective 
solution for a county-wide backup.   He noted DU-COMM convened a second facility subcommittee and Director Tegtmeyer met with 
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Manager Block.  A discussion ensued regarding differences in services provide by ACDD and DU-COMM.  It was recommended DU-
COMM clearly define the services it provides when discussing consolidation with prospective new agencies.    
 
Manager Guttman inquired about ACDC agencies and it was noted Bensenville and Bloomingdale Police contracted with Addison PD 
(ACDC).  Director Tegtmeyer summarized conversations with Manager Block; the DuPage Forest Preserve Police, the Village of Itasca, 
and the Village of Wood Dale are reviewing contracts with ACDC.  Mayor Brummel noted the need for DU-COMM to make a case as the 
biggest and best for the ETSB and all other agencies.  Chief Herron noted the Downers Grove Chief advised they would seek alternatives if 
their referendum fails, and ACDC provides video monitoring of jail cells.    
 
Further discussion ensued regarding the second facility subcommittee meeting and the ETSB deadline. Director Tegtmeyer to schedule the 
next meeting, contact the Realtor, and reengage the Project Manager.  Further discussion ensued and Mayor Brummel noted; consensus 
in urgency for the project, staff to reengage the principals, a lease option cost effective and quick, and suggested members use 
opportunities to correct misinformation.  Director Tegtmeyer noted; he and Manager Block promised to keep the other informed on projects, 
ACDC plans to remodel their police department, or build a new center with Board approval, and all consolidation plans must solve the 
County backup issue. Further discussion ensued. 
 
8.  Old Business 
A.  Second Facility (see above) 
B.  Annual Review of Executive Director 
Mayor Brummel noted the item would be discussed in closed session.  
 
9.    New Business 
A.  Downers Grove MOU 
Director Tegtmeyer summarized the zero dollar MOU. 
 
A motion to authorize the Director to enter into the Downers Grove agreement was made by Chief Norton and seconded by Manager 
Breinig.  The motion was approved by unanimous voice vote.   
 
B. Circuit Reduction Update  
Director Tegtmeyer noted the packet information was presented to Chiefs and other committees. He asked for questions; there were none.  
 
C. BOD Election Policy  
Mayor Brummel noted the policy in packet, and if no objections, the recommendation would go to the Board of Directors in April.  
 
A motion to recommend the policy to the Board of Directors was made by Manager Breinig and seconded by Chief Norton.  The motion 
was approved by unanimous voice vote.   
 
D.  Bylaws Scribner Error  
Director Tegtmeyer noted counsel considered the change a Scribner error, but advising committee of the matter.   
 
A motion to accept the correction of the Scribner error in the Bylaws was made Chief Norton and seconded by Manager Breinig.  The 
motion was approved by unanimous voice vote.  Manager Breinig suggested notice be sent to all agencies.  
 
E.  Fire District Representation  
Mayor Brummel summarized past discussions.  Chief Bonomo noted Fire Districts seek more than two representatives and suggested 
increasing the number to five or six.  Mayor Brummel noted a good chance for resolution if the committee provided a recommendation to 
the Board, and Chief Bonomo suggested six.  A discussion ensued regarding current Board members of eighteen municipalities and two 
representatives for fourteen Fire Protection Districts, the 2/3 majority vote, and eight of the eighteen municipalities have fire departments.  
Manager Guttman inquired about the number of DuPage Fire Districts not represented by DU-COMM, and Director Tegtmeyer noted 
Bensenville and Tristate.  Discussions ensued regarding FPD representatives attending past meetings and quorum requirements with six 
members.  Mayor Brummel noted the proposed six representatives and the current two, and suggested four as a starting point.   
 
Further discussion ensued regarding changes of quorum requirements in the Bylaws, and past reviews on the funding formula.  Mayor 
Brummel noted the perception that Fire Districts are underrepresented needed resolution, and Chief Bonomo noted fear that four 
representatives would be reduced to three by the Board.  It was noted that interest to fill the positions was not known.  Director Tegtmeyer 
noted the Bylaws change must address the selection process of the representative and alternate, and further discussion ensued.   Mayor 
Brummel noted the proposed change would start the conversation with the Board, and a discussion ensued regarding the appropriate 
number.  Chief Bonomo noted equal representation for the districts and it was noted that not every individual agency gets a vote currently.  
Mayor Brummel asked the committee for a fair number and a discussion ensued regarding the number and its importance.  Manager 
Guttman noted as a retired member of the Bylaws committee he opposed an increase of FPD representation, but after this discussion 
would vote for an increase, and four would double representation and offer the possibility for future increases.  Mayor Brummel noted a 
compromise would serve the organization well with a recommendation for the Board to double representation and determine a clear 
selection methodology.  Manager Guttman noted concern that Fire Districts assert no representation, but don’t attend meetings, as he does 
without having a vote.   
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A motion to recommend to the Board of Directors an increase to four Fire Protection District representatives on the Board of Directors.  All 
changes in the Bylaws would be reviewed by the Board of Directors for approval.  Chief Norton seconded the motion and the motion 
passed by unanimous roll call vote.   
 
Chief Bonomo inquired about the replacement for Trustee Keck on the Executive Committee and Mayor Brummel noted two parties 
interested, but no chance to contact them yet.   
 
Chief Bacidore left the meeting at 8:28 AM and returned during closed session.  
 
10.  Executive Closed Session for the purposes of discussing: 
A.  Personnel matters (5 ILCS 120/2 (c) 1) 
      1.  Annual Review of Executive Director – comparable salary list in packet.  
B.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D.  Security procedure (5 ILCS 120/2 (c) 8) 
E.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
Mayor Brummel noted the need for closed session. 
 
A motion for closed session was made by Chief Herron at 8:28 AM to discuss Personnel matters (5 ILCS 120/2 (c) 1) and Pending, 
Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11).  The motion was seconded by Manager Breinig and approved in a unanimous roll 
call vote. 
 
Upon taking no action the Executive Committee reconvened into open session at 8:53 AM. 
 
11.  Other Business 
A.  Actions from closed session, if needed.  None needed. 
 
Next Meeting:  Tuesday, April 21, 2015, following the 7:30 AM Board of Directors meeting at Carol Stream FPD, 365 Kuhn Road, Carol 
Stream, IL. 
 
12.  Adjournment 
A motion to adjourn the meeting was made at 8:53 AM by Chief Norton and seconded by Mayor Broda.  The motion was approved by 
unanimous voice vote.  Meeting Adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




