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EXECUTIVE COMMITTEE - MEETING MINUTES 
Wednesday, August 25, 2021 – 7:30 a.m. 

DU-COMM, 420 N. County Farm Road, Wheaton, IL 
 

Mayor Brummel called the Executive Committee meeting to order at 7:32 a.m. 
 
1.  Roll Call 
Present:       Mayor David Brummel (Chairman)   City of Warrenville  
  Mayor Rod Craig (Vice-Chairman)   Village of Hanover Park  
  Manager David Fieldman (Secretary)  Village of Downers Grove  

President Timothy Deutschle (Treasurer)  Bloomingdale FPD 
  President Brent Frank    Lisle-Woodridge FPD  

Administrator Michael Guttman   City of West Chicago  
Police Chief Phil Norton    Village of Glen Ellyn  

  Fire Chief Rich Sanborn     York Center FPD  
  Police Chief John Madden    Burr Ridge PD   
  
Staff:  Executive Director Tegtmeyer, Deputy Director Lamela, Finance/HR Manager Athitakis, MIS Manager Klein, Executive     
           Secretary Keifer 
 
Guests: York Center Fire Chief Andy Bonomo 
              
2.  Public Comment 
None 
 
3.  Employee Recognition 
A. 15 Years of Service Certificate – MIS Manager Scott Klein 
Director Tegtmeyer presented Manager Scott Klein (Prescient) with a Certificate of Service to recognize 15 years of service with 
DU-COMM and noted appreciation for the service. Manager Klein noted his appreciation and thanked the Executive Committee.  
 
B.  Letter of Recognition – Deputy Director Matt Baarman 
Director Tegtmeyer summarized the memo to recognized DD Baarman for the circuit reduction project. Since 2013, phone 
circuits were the second largest expense and when the vendor began to raise rates by 20% every six months. DD Baarman and 
his team began the project to eliminate circuits. The last of the 162 circuits was cancelled in April 2021.   
 
Manager Klein left meeting at 7:35 a.m.  
 
4.  Approval of Minutes  
A.  July 13, 2021 – Executive Committee Minutes  
Chief Norton made the motion to approve the meeting minutes of July 13, 2021 and Manager Fieldman seconded. The motion 
was approved by unanimous voice vote.  
 
5.  Approval of Financials    
A.  Monthly Revenue Expenditure Report – June 2021 
B.  Monthly Bill Listing – June 2021 
Director Tegtmeyer noted the reports are a month behind due to projects and vacations, but will be caught up.  
Chief Norton made the motion to approve the June 2021 Monthly Bill Listing and Administrator Guttman seconded. The motion 
was approved by unanimous roll call vote.  
 
6.  Committee Reports 
A.  Chiefs Operating Committee Report – Chief Madden 
Chief Madden noted the focus was to seek nominations for the Chairman position, due to the departure of Fire Chief Liss from 
the Oak Brook. There were no nominations and work continues to fill the open position.   
 
B.  Finance Subcommittee Report – Administrator Guttman  
Administrator Guttman noted staff did outstanding work on the Banking Relationship RFP and the Subcommittee recommended 
approval. The Subcommittee reviewed the first draft of the Benchmarking report, and since DU-COMM is unique, the information 
may not be that helpful. The Subcommittee will begin to discuss the alarm monitoring fee.  
 



DU-COMM 
 

Page 2 of 4 
 

C.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB Finance Subcommittee reviewed the budget and the ETSB request to add staff. Chairman 
Schwarze discussed DU-COMM’s request for more access to systems. He noted Director Zerwin advised the IGA had been 
provided with PSAP input, but DU-COMM has not yet seen the document. The State’s Attorney is currently reviewing the 
document. The agreement between ETSB, the Village of Addison, and DU-COMM is intended to define the roles of the PSAPs 
and the ETSB. Also discussed the preliminary DEDIRS radio replacement report (in packet). The Director recommends agencies 
review the report that increased radios by over 500, with philosophical differences. The costs will change dramatically with this 
increase in radios. Questioned where and how to get feedback, which was discussed briefly at Chief Operations, and needs our 
Chiefs to advise the priorities for member agencies. It was noted CSO radios cannot be covered, as they are dispatched to calls, 
and Chief Norton noted that is incorrect, as CSOs are routinely dispatched to 9-1-1 calls.  
 
A discussion ensued that the ETSB to review the State’s definitions, Roselle Police Chief Steve Herron, and Warrenville Fire 
Chief Andy Dina represent agencies in this matter, but many questions remain. The Director noted the purchase could occur 
before the end of the calendar year, and the need to know agencies priorities. Chief Bonomo noted lots of communication, but 
accurate numbers need to be defined, as his agencies does not need 65 radios, but may need 25.  One radio per Firefighter is 
inaccurate and Chiefs should advise their needs to find the accurate number of needed radios.  
 
Chief Bonomo also suggested DU-COMM monitor the work Manager Klein provides to the ETSB, as the ETSB leans heavy on 
Manager Klein’s knowledge. Chief Bonomo suggested the ETSB refund a portion of Manager Klein’s salary, as they put too much 
pressure on him. Director Tegtmeyer noted DU-COMM attempts to get more access to systems, which is not the same as 
running a project for the ETSB.  
 
Manager Fieldman noted many Radio Steering meetings related to the last radio purchase, and requested those minutes for the 
current PAC to assist them in the process. DD Baarman noted some agencies want more radios and the Director noted some 
agencies bought additional radios.  
 
7.  Staff Reports 
A.  Executive Director’s Report - Brian Tegtmeyer  
Director Tegtmeyer noted staff reports in the packet. The Broker contract for 600 Wall St. was signed in July, and the Broker 
provided recommendations to prep the facility for sale that included sealcoating, mulch, and a cleaning. The Broker will video to 
prepare marketing materials and the recommended market price was sent to sale point committee.   
 
B.  Operations Department Report – Nicole Lamela 
DD Lamela noted the three new hires completed classroom training, moved to phones, and doing well. One fire TC being cross-
trained to dispatch for police. Tyler Benjamin selected as the Communications Manager, and CM Berg moved to midnights. 
Amanda Schretter selected Training Coordinator. Work continues to hire four new TCs to start training next month. Continued 
work with the ETSB on the phone system upgrade that was to occur in February, but may not happen for another year. Manager 
Fieldman to ask about the Siren activation policy after the meeting.  
 
C.  Support Services Department Report – Matt Baarman 
DD Baarman noted the group now meets monthly, and recently discussed the radio purchase and options. 
 
D.  Administrative Department Report - Angela Athitakis  
Manager Athitakis noted a TC retired, so currently at 77 TCs of the 83 budgeted. Five offers sent, and identified six more 
candidates. The two Administrative Assistant positions posted and received 21 applicants. Interviews planned for early 
September. Also focused heavily on the Banking RFP, Benchmarking survey, and completion of the FYE21 Audit.   
 
8.  Old Business 
A. IPBC – Bartlett FPD - IGA  
Director Tegtmeyer summarized the past meeting to review the Bartlett FPD request to sponsor IPBC membership. Upon 
direction at that meeting, the District worked with IPBC to develop an IGA (in packet) and believes the risks, previously 
discussed, were mitigated.   
 
Chief Bonomo asked if this action would be entertained for other Fire Districts, and the Director noted possible opportunities if 
DU-COMM staff time is minimized. It was not clear if we could have another listed entity for 18 months, but let IPBC advise.  
Manager Fieldman noted concern even with the great job to shift risk and minimize staff time, still talking about it and outside our 
core competencies. When Chief Bonomo asked if others could attempt, Manager Fieldman sees more and more work. He noted 
the interesting comment, to make sure requests meet with IPBCs Bylaws, not sure why IPBC don’t amend the Bylaws, and the 
Director agreed.   
 
President Frank made the motion to approve the IPBC – Bartlett FPD IGA and Manager Fieldman seconded. The motion failed 
with seven no votes and two yes votes.   
 
Administrator Guttman noted his prior request regarding associated costs to ensure DU-COMM is made whole. Did great to 
ensure experience was not impacted, which was his major concern, but we weren’t made whole. Don’t mind helping an agency, 
but the cost reimbursement should be included. He noted when WCPD closed after hours, and weekends, it was an easy push to 
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DU-COMM and didn’t need to calculate costs. But that must be part of the analysis to Governing Boards. He suggested the 
Finance Subcommittee review to ensure a policy is in place when agencies make these requests.  
 
The Director noted it will take much staff time to explain why this vote failed and should the member be asked to address the 
concerns and potentially have the matter revisited, and Administrator Guttman and Manager Fieldman agreed.  
 
9.  New Business 
A.  Banking Relationship – RFP 
Director Tegtmeyer noted a primary bank change, from PNC to Wheaton Bank and Trust, per the Finance Subcommittee’s 
recommendation. President Frank asked if positive pay is used, and Manager Athitakis noted not currently, but the bank change 
will enable it, and included in the fee. Administrator Guttman noted staff did an amazing job processing the multiply proposals.  
 

       Chief Norton made a motion to approve the change to Wheaton Bank and Trust and Administrator Guttman seconded. The  
       motion was approved by unanimous roll call voice. 
 
        B.  Prescient – Addendum to Contract    
        Director Tegtmeyer noted DU-COMM had four resources based on workload, but upon further discussion, can keep it at three.  
        He noted the work with the ETSB to get more access to systems and if that happens, may need to re-evaluate. We have  
        Manager Klein, Tech Roberts, and Tech Wyatt. Tech Chastain resigned from Prescient to take another opportunity. Further  
        discussion ensued and Chief Bonomo suggested MIS staff time be monitored due to the complicated systems. Map product from  
        the ETSB was not impressive, so much work to do.  
 

Chief Norton noted caution needed as the ETSB increases staffing, as PSAPs decrease. Discussion ensued regarding 
compromise; the two positions and give DU-COMM access to our systems. Chief Bonomo noted the work still falls back to us 
and a discussion ensued. ACDC has no one to handle the systems, and the ETSB does not have the answers. Chief Norton 
noted the ETSB is hiring the extra staff for ACDC and DU-COMM will help pay for it. The ETSB should really underwrite the 
salaries of DU-COMM staff. The Director noted ACDC concerns with giving DU-COMM access to shared systems, for them it is 
a better hierarchy for the ETSB employees to work in the shared system. DU-COMM recommended we do more of the work, but 
the ETSB needs a final administrator level for the systems, and that is lacking. Chief Norton noted from the Police Chief 
perspective, when something goes wrong, he needs to call the Director to get it fixed, and cannot go through a bureaucratic 
hierarchy when it’s about public safety. The Director noted during the IGA meetings he advised the ETSB our agencies want DU-
COMM to be the public face entity for member’s systems. Chief Norton noted, we don’t want it, we insist on it. The Director noted 
when the draft IGA is received, there will be a path to address these issues formally.  

 
 Chief Norton made the motion to approve the Prescient Addendum to Contract and President Frank seconded. The motion was     
 approved by unanimous roll call vote.  

           
        C.  Award Generator RFP Contract 
        Chief Norton made the motion to approve the generator contract and Administrator Guttman seconded. The motion was    
        approved by unanimous roll call vote.  

      
        D. DuPage County Amended IGA - Fuel & Maintenance Services  
        Director Tegtmeyer summarized the memo noting Carol Stream cannot support hybrid vehicles. Chief Norton suggested the  
        work be split between Carol Stream and the County and further discussion ensued regarding costs and advise Carol Stream  
        of the change.  
 
        Chief Norton made the motion to approve the DuPage County Amended IGA for Fuel and Maintenance Services, as long as the  
        matter is discussed with Carol Stream. Manager Fieldman seconded and the motion approved by unanimous roll call vote.  

 
        10. Executive Closed Session for the purposes of discussing:  

A.  Personnel matters (5 ILCS 120/2 (c) 1) 
B.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

  
The Executive Committee did not enter closed session.  
 
11. Other Business 
A.  Actions from closed session. N/A 
Director Tegtmeyer noted the terminated employee, with cause, in December 2019 and the case was arbitrated DU-COMM was 
successful in the arbitration award. There is a pending civil case that we continue to defend. 
 
Administrator Guttman asked about union negotiations and Director Tegtmeyer noted they continued this week. Met with full 
group and agreed to move to a smaller group without the FOP Rep, or our Attorney. Those meetings began this week to work on 
language for non-economic issues. To reconvene as a full group on September 13th.  
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Chief Bonomo recommended caution when discussing the increase to the fire alarms fees, as a rate increase could force 
businesses to third-party monitoring, and reduce direct connections to DU-COMM. He noted fire agencies recommend direct 
connect alarms as the most effective. 
  
Next Meeting: Wednesday, September 22, 2021 – 7:30 a.m. DU-COMM, 420 N. County Farm Road, Wheaton, IL  
 
12. Adjournment 
At 8:45 a.m. Chief Norton made a motion to adjourn the meeting and Chief Bonomo seconded. The motion was approved by 
unanimous voice vote. Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




