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FIRE OPERATIONS SUBCOMMITTEE - Minutes 
Thursday, February 18, 2021 – 08:00 Hours 

Virtual via Zoom 
1. Call to Order  
Chief Tanner called the meeting to order at 08:03 hours. 
 
Bartlett   Chief William Gabrenya 
Bloomingdale   Chief Matthew Beyer 
Carol Stream  Chief Rob Schultz 
Clarendon Hills Chief Brian Leahy 
Darien-Woodridge Chief Steven Gorsky 
Downers Grove  Chief Jeff Pindelski 
Downers Grove DC Scott Spinazola 
Elmhurst  DC Bill Anaszewicz 
Glen Ellyn  AC Kirk Odiet  
Glenside  Chief Russ Wood 
Glenside  DC Rick Cassady 
Hanover Park  AC Eric Fors 
Hinsdale  Chief John Giannelli 
Lisle-Woodridge Chief Keith Krestan 
Lisle-Woodridge  DC Steve Demas  
Lisle-Woodridge  EMS Coord. James Weaver 
Lombard  Chief Rick Sander 
Lombard   DC Ray Kickert 
 

Oak Brook   Chief Barry Liss 
Oakbrook Terrace  Chief Ralph DeLuca, Jr.  
Roselle  Chief Mark Bozik 
Roselle   BC Dave Gnadt 
West Chicago  Chief Pat Tanner (Chairman) 
West Chicago  DC Tim Ledig 
Wheaton   Chief Bill Schultz 
Wheaton  AC Pete Vassios  
Winfield  Chief Steve Evans 
York Center  Chief Andy Bonomo 
York Center  Chief Rick Sanborn, Jr.  
DU-COMM  Director Brian Tegtmeyer  
DU-COMM  DD Nicole Lamela 
DU-COMM  DD Matt Baarman 
DU-COMM  CM Heather Berg 
DU-COMM  TM Scott Jagodzinski  
DU-COMM  MIS Manager Scott Klein 
DU-COMM  Secretary Christine Keifer 
 

2. Approval of Meeting Minutes: 
A. January 21, 2021  
Chief Bozik made the motion to approve the January 21, 2021 minutes and Chief DeLuca seconded. Motion 
approved by unanimous voice vote.  

            
3. Peer Review - None 
 
4. Reports 
A. Staff 
DD Lamela noted one police trainee will complete evals and move to dispatch. The fire trainee should 
complete training in the next month, and the other police trainee should complete training soon. Applicant 
testing was completed and interviews began this week. Nine TCs completed NENA’s Certified Training Officer 
(CTO) course. Fire training to start next and DD Lamela to meet with each fire agency to aid in improved 
training. Began bi-annual TTY training (hearing impaired) and ETSB works to upgrade the VESTA phone 
system. A phone system outage last month did not cause call issues, but maps and the 9-1-1 screens were 
lost. The goal this year is to create call processing reports to assist members in NFPA requirements. The alarm 
board was upgraded to the newest version, which will allow for the integration to CAD.   
 
B. ETSB 
Director Tegtmeyer noted the ETSB moved the PSAP phone systems to a coterminous contract. Approved the 
DU-COMM reimbursement of consolidation expenses ($804k budgeted). Discussed the agency owned radio 
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equipment policy. Discussed radio replacements, and the PAC will guide the process. Important for Chiefs to 
watch this matter. The Director needs to know radio status and if replacements are a priority. Not in the current 
ETSB budget, but $25 million is in the next ETSB budget (December 2021). May replace what exists today, but 
noted questions on equitable distribution of radios. No Radio Steering Committee, as was used in the first radio 
project, as the work will be done at the PAC. Besides DD Baarman, Chief Gorsky and DC Kramer will 
represent members, but DC Kramer may be replaced (now on the ETSB). The Director asked that 
communications from the DuPage Police Chiefs or DuPage Fire Chiefs Associations regarding radios be sent 
to him. Chief Tanner asked about the other entities involved and if the PAC is able to take on the radio project 
and represent each agency. The Director noted the DU-COMM rep on the PAC is DD Baarman, but need to 
provide him with specific direction to enable him to speak with the authority for agencies. The PAC was created 
after the first radio purchase to replace the Radio Steering Committee. At the time of the radio purchase there 
was interest for feedback beyond PSAPs. DU-COMM signed one ETSB IGA for all member’s radios. The PAC 
could be sufficient, if the Director can obtain clear direction to put forward, as the ETSB sometimes dilutes our 
voice on other committees.  
 
Chief Tanner noted the DuPage Fire Chiefs Association does not represent all DU-COMM members. If 
everyone agrees that the PAC can vet the radio replacement, we should send a letter to the ETSB that DU-
COMM represents its members and is our voice on the PAC. The Director noted a county ordinance asked the 
DuPage Police Chiefs Association, DuPage Fire Chiefs Association, and DuPage Mayors and Managers 
Conference for representatives to serve on the ETSB. The PAC is the only ETSB subcommittee. The Director 
represents members on the ETSB with the Police Chief Schar, and DD Baarman and Fire Chief Gorsky 
represents DU-COMM on the PAC. Chief Bonomo noted the Fire survey was submitted to the ETSB and they 
await the Police response. He noted DU-COMM has enough representation to guide the project. It was noted 
DD Baarman, as a PAC member, was not provided radio survey results.  
 
Chief Tanner noted appreciation for the DuPage Fire Chiefs Association efforts, but the project should be 
handed to the PAC. The Director noted the ETSB generally use the Associations as a dissemination point. He 
recommended an updated survey for the PSAPs, if they will sign the IGA. Chief Krestan noted the DuPage Fire 
Chiefs Association took direction from DC Connolly, the ETSB appointee for the radio survey, and that was the 
only involvement with the ETSB. DC Kramer is now the ETSB appointee. Chief Tanner noted future surveys 
should be directed to the PAC and Chief Krestan agreed. AC Fors noted his agency is not a member of the 
DuPage Fire Chiefs Association and did not get the survey, which may be an example of the ETSB 
communications breakdown. Subsequently, AC Fors provided radio numbers to DC Kramer.  
 
If AC Fors needs information regarding radios, he contacts DD Baarman due to his involvement on Support 
Services and the PAC, and expects he would have the most up-to-date information to help members make 
decisions. Chief Bonomo inquired if ACDC members are also on the PAC and the Director confirmed. Chief 
Bonomo noted DU-COMM is well represented on the PAC, but needs to ensure information is provided. 
Director Tegtmeyer noted the PAC has five members, Chaired by Addison Public Safety Director Hayden, DD 
Baarman, Darien Woodridge Fire Chief Gorsky, Chief Romanelli from the Sheriff’s office, and Addison Fire DC 
Kramer, pending replacement by Wood Dale FPD DC Johl. The PAC has more ACDC representation. Chief 
Gorski noted DD Baarman should be relied on for technical issues and they would review the survey to ensure 
we get the equipment DD Baarman recommends. Chief Krestan agreed, noting full confidence in DD Baarman 
and Chief Gorsky to ensure the project is done properly. Chief Sander noted the explanation from DC Connolly 
was that the ETSB survey was needed to budget for radios.  
 
C. MABAS Divisions (2, 10, 12, 16) 
None.     
 
D. Apparatus Changes  
None. 
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5. Committees 
A. Fire Marshal Meeting – February 3, 2021  
DD Lamela noted a discussion on the SIS update and the CAD interface. Discussed work with Frontline 
regarding keyholder information, but since then an issue was found and members were emailed. DD Lamela to 
follow-up with Frontline to ensure the plan, initially discussed, will still work. Hope to have more information 
next month. Further discussion ensued regarding goal to move all Keyholders to one place.  
 
B. Fire Standardization Committee 
Chief Tanner noted the Fire Standardization Committee was formed to resolve issues with the new CAD. A 
Committee was also formed with both ACDC and DU-COMM representatives to address common issues within 
the PSAPs. He noted the need to stay focused with our Fire Standardization Committee.  
 
DC Spinazola noted Fire Standardization Committee discussed tone updates, the Emergency Operations 
implementation, and a single tone for entering Emergency Operations. Expect implementation in early March. 
Discussed the need for training videos and Manager Klein, DD Lamela, and CS Berg created them for MPS 
and CAD. Asked members for input, and videos will be available via PowerDMS and can be downloaded to 
Target solutions, as needed. Work continues on the alarm upgrade, copy event, and pre-alert notification. Just 
began the EFD definitions review and more to follow. Working on the DU-COMM Standardization Policy, unit 
analysis, unit identification, and hope to implement with ACDC. The ETSB Standardization Committee 
provided a report regarding LiveMUM, but the DU-COMM Standardization Committee felt the review timeline 
was too short, therefore, the document is currently under review. He asked for questions, and there were none. 
 
6. Old Business  
A. Emergency Operations - Written Directive 6.02.01 
DD Lamela noted work since the August 10th weather event to create a new procedure for Emergency 
Operations. The draft was in the packet and she read each section of the Directive, and asked for questions. 
Chief Kickert inquired if calls in pending would work now, and DD Lamela noted tests were conducted. She 
noted on the day of the storm DU-COMM tried to stack calls, but calls would not be stacked in the new 
Emergency Operations procedure. Chief Bonomo asked if the notification to the utilities will be done before 
members go available on the event. CM Berg noted it does not matter if available on the event, but important 
before you clear the event during Emergency Operations. Chief Bonomo asked about a NetMotion failure and 
it was noted, the CAD Down procedure would be used. Chief Sander asked if calls would go to the Incident 
Commander, or the District Unit, and DD Lamela noted DU-COMM would not assign calls to units. Calls will be 
in pending on MPS and the agency can assign it to units. If the IC is overwhelmed, DU-COMM will voice 
dispatch, but not assign a unit. All units will have the ability to see all calls. Chief Sander inquired about 
assigning tickets, and DD Lamela noted the agency can ask a TC to create the CAD event, or it can be done 
after the fact. DC Spinazola noted the change to the MDT default screen, from vehicle status to event monitor 
screen, to view pending calls identified with a red flag.  
 
Chief Tanner suggested Manager Klein show a portion of a training video, and Manager Klein shared the 
screen to demonstrate four ways to self-assign units in MPS during Emergency Operations. He noted several 
videos are ready, but working on ones for MPS, CAD, and LiveMUM to help TCs and members understand 
how the systems work. Member should send suggestions for other videos. Chief Tanner noted the 
Standardization Committee realized technical aspects were not always explained well, and they asked for the 
videos for roll call drills. Chief Evans asked about LiveMUM during Emergency Operations and DD Lamela 
noted Change of Quarters or Mutual Aid would not be used for storms, but if Emergency Operations was due 
to equipment failure LiveMUM would be used when applicable. During storms or when an agency is without 
enough man power, would go to a different mode to work around the issue. 
 
Chief Tanner asked for questions and there were none. He asked about the timeline to issue the Directive with 
priority calls, videos, and the go-live date. DD Lamela noted a go-live around March 1, after tones are in place. 
Hope to email agencies the Directive package with instructions and field questions, and will release the 
Directive in PowerDMS. It was noted the Chiefs Operations Committee needs to approve the Directive.  
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DC Spinazola made a motion to approve Written Directive 6.02.01 and Chief Wood seconded. The motion was 
approved by unanimous roll call vote. 
 
B. Incident Review 
Storm After Action Report  
DD Lamela noted during the storm: 
 

 The phone system did not rollover calls and went unanswered. Worked with AT&T and tested rollover 
calls to ACDC, but may take up to 45 seconds. Continue to work with AT&T to reduce that time.  

 
 The storm severity was underestimated, but since then DU-COMM overstaffs for all storms, check 

weather bulletins, and works with the on-duty Supervisors to ensure adequate staffing.  
 

 Due to the inability to stack more than 15 calls to a unit during the storm, will no longer stack calls.  
 

 Operations thought the available on event status was unavailable to field units, but it was just in a 
different location, so a training video will be issued.  

 
 When a unit released from an event, it went to returning available, and was not assigned the next call. 

In Emergency Operations, calls will be in pending, and will not be assigned to units.  
 

 The failed microwave links were fixed.  
 

 Continue to work on Bridge staffing and assignments to resolve the issue with patches being disabled.  
 

 Fire TCs struggled with Emergency Operations and plan to ensure that does not happen again includes 
training, checklists, and a review of weather issues at rollcall.  

 
 Radio communications/bonks were discussed, and a dashboard for TCs and the Bridge is now used to 

see the amount of traffic. Beta testing now, but will see when channel gets too busy, and can move 
agencies to VHF from Starcom. This will be included in the March training and ACDC is also training. 
Operations will also be able to move police units to the 800 backups when traffic is busy, if needed. Not 
as much control over ISP, Public Works, and Pace, etc., but if issues continue, could create a tiered 
system to limit radio traffic.  

 
Chief Tanner noted appreciation for the work and update, but topic will remain on the agenda until all items are 
resolved. Chief Tanner noted agencies can address radio traffic too, and asked that TCs be authorized to 
advise when at a heightened level of radio traffic to request agencies reduce transmission.  
 
Chief Schultz noted the need for direction on use of local channels, and if confident the local channels would 
be usable. DD Lamela noted local channels are the lowest priority and those above take precedent over the 
local bands. If agencies move off it doesn’t make the system better. At the highest usage agencies will get 
more bonks on local channels, versus Ops channels, Fire North, Fire West, etc. channels. Chief Schultz 
suggested revised 205s for each channel, by departments, to identify the highest priority Starcom channel to 
use. The 205s are needed ahead of Emergency Operations approval. 
 
Chief Tanner asked that the 205 request be include in the package, and DD Lamela agreed. The Director 
noted 205s are created by departments, and currently DU-COMM does not have 205s for each agency. DU-
COMM can send the template and request an update. While there is a local channel for each municipality, 
there is not a secondary channel for every agency. Channels are shared, similar to primary talkgroups. DU-
COMM has 150 talkgroups, but not a unique second location for each agency. Fire agencies should move to 
their Ops channels and Police should move to their TAC channels, to keep priority, which is the message we 
can put out.  
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Chief Gabrenya asked if more channels could be added, and the Director noted limitations on the 15- channel 
radio system, adding more high priority channels will create the same problems with bonks. It is not the 
number of talkgroups that creates the radio reliability. We must determine if 15 channels is enough. During 
periods of high call volume, prior to August 10, the most impacted agency moved their channel to the Ops 
channel to free-up the main dispatch channel. We want to keep priority channels on Operations and must 
divide the remaining operations channels for the agency that needs it most, which is a harder decision.   
 
7. New Business  
Chief Bozik noted when COQ is automatically dispatched, it voices dispatch twice and uses airtime. Asked if 
that could be addressed. Also, COQ issued with a tower moved to a station that cannot accommodate it. 
Asked for a change to LiveMUM to not send a tower to a station that cannot accommodate it. Chief Tanner 
noted question one would be answered offline, but asked Manager Klein about question two. Manager Klein 
noted that is typically how it works, but can add it to the dual capability discussion. Chief Tanner asked for a 
way to eliminate tower ladders from going to those stations, and Manager Klein noted he would ask DECCAN.   
 
8. Other Business  
DD Baarman noted Fire East was moved successfully, but Techs work to troubleshoot a GPS issue at Villa 
Park. The comparator and QS2 now at Elmhurst and with dual microwaves should have more reliability. Hope 
to have the GPS issue resolved with an antenna swap.  
 
9. Adjournment 
At 9:21 a.m. Deputy Chief Spinazola made a motion to adjourn the meeting and Chief Evans seconded. The 
motion was approved by unanimous roll call vote. Meeting adjourned.  

 
The next Fire Operations Subcommittee meeting is March 18, 2021 – 8:00 a.m. at DU-COMM. 
 
Respectfully submitted, 
Christine Keifer 
Christine Keifer 




