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FIRE OPERATIONS SUBCOMMITTEE - Minutes 
Thursday, August 20, 2020 – 08:00 Hours 

Virtual – Meeting ID: 932 9263 5306    -    Password: 460489 
1.  Call to Order  
Chief Tanner called the meeting to order at 08:02. 
Bloomingdale   Acting Chief Rich Kurka 
Carol Stream  Chief Rob Schultz 
Clarendon Hills Chief Brian Leahy 
Darien-Woodridge Chief Steve Gorsky 
Downers Grove D/C Scott Spinazola 
Elmhurst  D/C Bill Anaszewicz 
Glen Ellyn  A/C Jim Sisson 
Glenside  Chief Russ Wood 
Glenside  DC Rich Cassady 
Hanover Park  A/C Eric Fors 
Hinsdale  Chief Giannelli 
Lisle-Woodridge Chief Keith Krestan 
Lombard  Chief Rick Sander 
Lombard   DC Ray Kickert 
Oak Brook   Chief Barry Liss 
 

Oakbrook Terrace  Chief Ralph DeLuca, Jr.  
Villa Park  Chief Ron Rakosnik  
Villa Park  DC Steve Stapleton 
West Chicago  Chief Pat Tanner 
West Chicago  DC Tim Ledig 
Wheaton   Chief Bill Schultz 
Winfield  Chief Steve Evans 
York Center  Chief Andy Bonomo 
York Center  Chief Rick Sanborn, Jr.  
DU-COMM  Director Brian Tegtmeyer 
DU-COMM  DD Nicole Lamela 
DU-COMM  DD Matthew Baarman 
DU-COMM  CM Heather Berg 
DU-COMM  MIS Manager Klein 
DU-COMM  Secretary Christine Keifer 
 

Chief Tanner thanked Chief Russ Wood for leading the committee and noted the last few years were the most 
challenging. Chief Wood thanked the group.  
 
2.  Approval of Meeting Minutes: 
A.  July 16, 2020  
Chief DeLuca made the motion to approve the July 16, 2020 minutes and Chief Rakosnik seconded. The motion 
was approved by unanimous voice vote. 

                      
3.  Peer Review - None 
 
4.  Reports 
A. Staff 
Chief Tanner noted many issues related to the recent storm and DU-COMM staff is preparing a complete 
explanation for review in September. Members to send emails to DD Lamela regarding issues. Chief Bonomo 
inquired if the active assailant and CO CAD codes were approved by the Standardization Committee. DD 
Lamela noted the codes were returned to the CAD focus group. ACDC wants no part of the CO, and the matter 
will be discussed at the Standardization meeting today. Active assailant was agreed on, but came up in CAD 
focus too. We asked for police and fire codes to merge. Chief Tanner suggested Wheaton Chief Schultz address 
today and Chief Schultz noted the matter would be discussed.  
 
B. ETSB 
Director Tegtmeyer sent last week’s ETSB meeting link to Chiefs for review. At the meeting, discussed roles to 
maintain systems the ETSB provides. ETSB staff proposed to double staff to fill maintenance role at a cost of 
over $700k per year, which could otherwise support PSAPs. Radio survey due today, as Chiefs discussed last 
week. Chief Tanner advised members to watch the link noting a move to operations by the ETSB, as Board 
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members shift towards operations, and DU-COMM members need to engage. The ETSB wants to hire staff to 
do service work that DU-COMM should do. Chiefs should attend ETSB meetings and have their voice heard. 
Chief Bonomo noted the DuPage Fire Chiefs encouraged members to complete the radio survey, due today. 
Chief Tanner noted encryption is needed on fire radios in order to hear police. Chief Giannelli asked what’s 
needed to respond to the ETSB. Chief Tanner’s opinion: Police and Fire Chiefs should send letters in a unified 
front and attend meetings. The Director noted the Executive Committee meet next week to discuss and will 
advise members further.  
  
C. MABAS Divisions (2, 10, 12, 16) 
None.        
 
D. Apparatus Changes 
None. 
 
5.  Committees 
A. Fire Marshal Meeting  
DD Lamela noted no quorum at meeting, but discussed the CAD interface for SIS, and will send monthly reports 
to Chiefs on alarms in and out of service. Chief Tanner asked if help was needed to get Marshals to attend, and 
DD Lamela noted work to keep members informed of next meeting.  
 
B. Fire Standardization Committee 
Wheaton Chief Schultz noted the DU-COMM Standardization committee meets every other week. Work also 
continues with the ETSB Standardization committee. DU-COMM Standardization discussed commit and cover. 
Reviewed policies and Managers on Duty (MOD) to use tools to manage the dispatch floor during critical 
incidents with a checklist. Staff to work on the policy and training. Discussed Emergency Operations toning, 
used to advise agencies when DU-COMM goes to storm mode. Discussed call toning of individual agencies, 
and DD Lamela will gather a list of tones by agency. Discussed methods for alternative tone notifications for 
specially team, and the related apps noted by the ETSB group. Asked the ETSB to provide a detailed evaluation 
of the Hexagon CAD application. Emergin, or others, could also be used. Discussed lingering ETSB issues, as 
they pursue tech support, but unable to close other issues. Standardized mutual aid communications was 
discussed, and due to the diversity of mutual aid, it will remain with the incident commander to determine 
channels, etc., and advise the center. Chief Bonomo noted with so many Chiefs on a large incident, they must 
assign a Communications Chief to monitor the incident. TCs should be aware, but not dictate the ICS205. The 
Director asked if training was needed on channel usage, etc. Chief Bonomo noted Chiefs just need to use IC to 
separate duties for scribers and assistants, as most know their channels. Chief Schultz noted DU-COMM is 
preparing a storm after-action report that will be discussed at the next DU-COMM Standardization meeting, 
before sending to Fire Ops.  
 
Chief Schultz noted issues with toning big eight calls during the storm, and DD Lamela noted tones were heard 
in radio traffic. She asked if it was just mutual aid companies that were not toned. Chief Bonomo noted zero 
tones and most calls went through Active 911, and FlowMSP without tones. DD Lamela noted tickets were 
created and went to pending, which activated Active 9-1-1 for East and North, when agencies are in emergency 
operations, and TCs manually tone. Staff will review what went out and what did not get through. She received 
emails that MPS did not receive tickets and delayed tones went out, and staff will listen to each call. DC 
Spinazola noted the same with Fire South, Downers and Lisle got messages on Active 9-1-1, IAM responding, 
and on MPS.  
 
Chief Shultz noted discussion with Fire Chief Burke, ACDC Fire Rep for standardization, and ACDC experienced 
Starcom channel overloading and other similar issues. ACDC also works to prepare the After Action Report. 
Discussed the ETSB funding of BARB software, used to build running orders. Previously discussed at Fire Ops 
and consensus was not needed any longer. ACDC agency, Westmont, requested a BARB demo, which was 
held this week. The demo included info on station analysis, response analysis, impacts of road closures, and 
box cards for special events, etc. The DU-COMM Standardization discussed yesterday, but does not 
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recommend support to Fire Ops, as other applications, i.e.: ARC GIS are available. The ETSB has many open 
issues. Concerned with adding Pulse Point and BARB to the task list, as they will also languish and not be fully 
implemented. Consensus yesterday at DU-COMM Standardization as not to pursue, and told Chief Burke he 
would report to the Fire Ops for further direction, and report at the ETSB Standization. Chief Burke to do the 
same with ACDC. Chief Tanner noted no additional comments, and Chief Schultz has direction to advise the 
ETSB Standardization that DU-COMM does not support BARB at this time. 
 
Chief Sander inquired of the status of the Purvis App. Chief Schultz noted he asks the same question at every 
meeting and will ask again today, along with the determinant codes for carbon dioxide and Active Assailant, 
which is another example of the ETSB failure to execute.   
  
6.  Old Business  
A.  Fire Station Alerting Project 
DD Lamela noted more stations were completed. Goal is to complete by September. It was noted Elmhurst is 
scheduled for tomorrow and may be the last. Chief Tanner noted once Elmhurst is done, the topic can be 
removed from the agenda.   
 
B.  Pulse Point – Update 
DD Lamela noted the Fire Marshals received the AED location information. The ETSB will not support 
financially, so costs would be a DU-COMM expense or an agency expense. The Director noted DU-COMM did 
not budget for this expense. Agencies could pay for it, but noted the challenge to support a product without 
100% usage. The Director noted two or three agencies are interested, but other agencies would use if it was 
paid for. ACDC agencies are also reviewing. Chief Tanner asked for comments to determine if this matter is 
closed. Chief Sander noted he favors and would pay for it. DD Lamela noted the cost is based on population 
and is approximately $18k per year and 10k to startup. Chief Krestan noted support for the product and he 
asked the ETSB to consider a countywide purchase. Chief Tanner asked if the matter could be reviewed by the 
Standardization committee. Chief Schultz noted it would, and suggested Chief Krestan submit a formal written 
request to the ETSB.  
 
C.  New CAD Codes  

 Active Assailant and Fire Alarm 
 Carbon Dioxide Activation 

Chief Tanner noted Chief Schultz would address today at the ETSB Standardization meeting.  
 
D.  Emergency Operations Fire Desk – Storm Mode – tones used when Purvis is down 
None 
   
7.  New Business 
A.  LOF – Mock Boxcard 
CM Berg noted a discussion at Peer Review and the example in the meeting packet that shows a simplified 
running order. Asked for feedback. Chief Bonomo noted a great idea to prepare for CAD Down. CM Berg asked 
about agencies with multiple districts. Chief Bonomo suggested it be kept simple, he recommended TCs pull this 
card for every agency if CAD is down. CM Berg asked what is needed for box alarms if CAD is down. Director 
Tegtmeyer asked if the example appropriate for all agencies in a CAD down response. Chief Bonomo suggested 
it be used for every response, from a structure fire response to the fifth alarm. CM Berg noted if all agencies 
agree, this would be the boxcard for CAD down. Discussion ensued. Chief Wood noted the need to split areas 
without hydrants and add tenders to the response. Chief Tanner asked CM Berg to explain the use of the card 
by a TCs, and CM Berg summarized. Chief Bonomo noted this is an extension of a policy approved months ago.  
Chief Tanner asked if it further complicates to have a response for each of station. Chief Bonomo thinks it would 
confuse TCs, and suggested staff add one or two tenders to the boxcard, so agencies know apparatus is on the 
way. Chief Bonomo recommended one response for all agencies during CAD down. Director Tegtmeyer noted 
the direction and CM Berg would prepare the policy change in an easy to understand format for review next 
month.  
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8.  Other Business 
None 
 
9.  Adjournment 
At 9:00 a.m. Chief Wood made a motion to adjourn the meeting and Chief Evans seconded. Motion approved by 
unanimous voice vote. Meeting adjourned.  

 
The next Fire Operations Subcommittee meeting is September 17, 2020 – 8:00 a.m. at DU-COMM. 
 
Respectfully submitted, 
Christine Keifer 
Christine Keifer 




